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WORK EXPERIENCE
Chief Marketing Officer- Vibra Hospital Richmond
Jan 2018- Present
responsible for developing a marketing strategy, supervising the Business development team, and client account management within assigned hospital(s). Develops elaborate business development plans, creates quarterly and annual strategic plans, and is responsible for the design/implementation of processes to support business growth through customer and market definition. As a field-based position, is responsible for building and maintaining physician relationships both inpatient and outpatient, referrals, and admissions, while complying with state and CMS rules and regulations across multiple levels of care. Responsible for all marketing tracking systems, the intake process, payor relationships, and community education. Working closely with the assigned hospital(s) management and clinical team, maintains positive and effective working relationships, both internally and in the community.

Responsible for managing the marketing and strategy team, including recruitment, team development, and retention. Provides marketing leadership, education, training, coaching, and support to their team to assist in building relationships and exceeding business objectives within assigned territories. Uses Critical care background with chart review of clinical presentation to ensure patient in appropriate for transitional setting. 

Facilitates business growth by working with clients, as well as business partners Builds and maintains high-level contacts with current and prospective customers and other business/project partners. Responsibilities include driving prospects, identifying new customers and markets, developing approaches to the market, and proposal preparation. Utilizes strategic thinking and sharp executions (coupled with vision, innovation, boldness, relentlessness, and ambition), enabling the business to exceed revenue, census, and admissions goals.

Regional Home Health Director Richmond/Tricitie Home Recovery Home Health 
Jan 2017-Jan 2018
Entire Operation of Richmond and surrounding offices to include, Nursing, Marketing, Business Development. Interviewing, Budgeting, Disciplinary action, Growth and census growth, educator. Human Resources, Recruitment. In the short time here have grown census from Jan 16- Feb 18- March-37-April 57. I had One Nurse no therapy. Now we have 2 fulltime RN’s several PRN RN, 2 fulltime Physical therapy-PRN PTA, 1 fulltime OT and 2 PRN OTA. Staffing coordinator and office manager and a dozen aides all hired in 3 months. Exceeding productivity and budgeted outcomes. Medicare.gov scores 4.5. Develop specialty programs, Memory Care, ESRD, Cardiac.
Home Health Registered Nurse
Encompass/Care South Home Health- Aug 2015 – Jan 2017
Home Health Nursing/Case Management, direct patient care, Detailed documentation HCHB, Quality, Professional physical assessment, Excellent and efficient communication skills, personable personality when interacting with patients, doctors, and other disciplines. Timely documentation, meeting all metrics and Medicare standards, Professional neat clean appearance, Sound expert knowledge base with medical diagnoses, process, procedures to include wound care, wound vacs, IV infusion CADD Pumps, chest tubes and drains, Venipuncture, PICC line management. Punctual, Meets deadlines. Maintains credentials. 
Clinical Account liaison/Account Manager (4th in company wide sales)
Home Solutions IV infusion Richmond VA- Aug 2015- September 2016
Obtain referrals for Infusion therapy and specialty infusions from hospitals, doctors offices and other entities. Meet revenue goals, grow market, and increase referrals, maintain established professional relationships with all disciplines involved in the referral processes. Seek new business opportunities, obtain contracts. Facility patients discharge and post discharge., develop new service lines. Perform SN home visits, IVIG, Inotropes, TPN, Antibiotics.
Nurse Liaison/Account manager (1st in sales)
Vibra Hospital - Richmond, VA - February 2014 to Aug 2015
Responsibilities
Obtain referrals for LTACH level of service, meet budget maintain and foster great referral relationships with physicians, Case Managers, Nurses, Directors of nursing, home health agencies and SNF facilities, Marketing, seek new business opportunities and grow new business and service lines
Accomplishments
Always exceeding budgeted numbers and growing accounts, Skills Used Multiple computer programs, Sound, and proven success in experience with business growth and development.
Case Manager
Southside Regional Medical Center - Petersburg, VA - July 2013 to February 2014
Responsibilities
Providing utilization review and discharge planning to a multifaceted patient population. To include Cardiac, Surgery, Oncology, Step down and medical surgical. Assist pt and family in determining the best and safest discharge plan possible.
Accomplishments
Meet annual budget number LOS was under budget and my floors specifically had a significant decreased LOS than others. Employee of the quarter multiple times.
Skills Used
Cerner, Curapsan, Allscripts, multiple other computer programs. 
Nurse Liaison
R.N. Nurse Liaison- Health South Rehabilitation Hospital - March 2010 to July 2013
Responsibilities
 Assisting patients and families from hospital setting into their home. Arranging wound vac therapy, IV antibiotic therapy, DME, skilled nursing, Physical Therapy and Occupational Therapy. Coordinating all aspects of care. Marketing consistently and reaching budgeted numbers more than 90 percent of the time 40 bed rehabilitation facility, obtaining referrals from hospitals, Doctors Offices, Homes. Reviewing patient information/ charts to see if patients meet rehab criteria to be admitted to the rehab facility. Help assist patient transition from inpatient or home setting to rehab facility. Manage marketing budget, grow referral base. Attend marketing events, coordinating marketing events, and in-services. Developed and implemented the Fallen Angel Program which is still in use.

Director Emergency services/Bon Secours
Harborview Emergency Room - Suffolk, VA - December 2007 to March 2010
Director of Freestanding Emergency Room
Bon Secours Harbor View Health Care Center, Suffolk Virginia
March 2007-December 2007
Successfully established new 17 bed freestanding Emergency Room. Balanced $2.5 million budget, resulting in impressive 30 percent above budget profit margin. Expanding emergency room to a 24/7 operation and obtaining state accreditation to allow acceptance of emergency medical services (ambulances). Maintained 100 percent patient satisfaction scores and 100 percent overall quality of care. Institute departmental objectives and goals to ensure the implementation of an effective care delivery model in the emergency room. Implementing and ensuring 30-minute guarantee to patients for start of care. Responsible for the management of administrative and clinical practices within the ENA. Utilize Kronos, Cerner, HCAPS

Interim Director Critical Care Services/Nurse Manager
Bon Secours Memorial Regional Medical Center - June 2005 to March 2007
Responsible for overall operation of three units, coordinating care among all disciplines to facilitate patient through put. Budgeting financially for the needs of the unit and working within those constraints to achieve a common goal. Maintaining employee’s records and ensuring proper credentialing and mandating and maintaining that all rules and regulations are followed. Disciplinary action among staff, providing mandatory in-services and education to staff, physicians, and patients. Held a seat as the communications officer for all of Bon Secours Richmond and manage the float pool nursing staff. Only unit in hospital to Institute self-governance model of care.

R.N. Clinical Nurse Manager/Coordinator MICU, 3South & North
Bon Secours Maryview Medical Center

Intensive Care Unit Staff R.N/ Clinical coordinator
Bon Secours Maryview Medical Center - March 2003 to June 2005
Responsible for overall operation of three units, coordinating care disciplines. Budgeting, Recruitment and Retention of staff. Care of Cardiac and promote health and support patients and their families in coping with illness. Established patient satisfaction program and maintained 100 percent patient satisfaction for 10 months straight on 3 south.
Intensive Care Unit Staff R.N

John Randolph Medical Center - April 2002 to March 2003
Patient Centered Care for Critically I'll patients to include patients with complex medical issues, Ventilator dependent patients, cardiac, stroke, surgical and CVP patients

Director/Administrator CareAdvantage Home Health
Budgeting, Marketing, In-servicing, Home Supervisory
Complete Operation of office - March 2000 to April 2002
Supervision of 120 employees to include C.N.A.'s, R.N.'s and LPN's. Budgeting, Marketing, In-servicing, Home Supervisory visits, and patient care. Recruitment and retention of staff and annual evaluations of employees.

RN Case Manager / Mentally Ill patients
District 19
March 2001 -April 2000
Managed the care of Petersburg's mentally ill population taking patients from central state and placing them in the community. Finding them housing, employment, managing finances and nursing care

Home Health Case Manager/ Med Surge R.N
Southside Regional Medical Center - May 1994 to April 2000 delivered a complete range of RN services and expertise. Accurately obtained and documented patient history and medication list, assessed individual conditions, and needs, and selected departmental referrals for acute and chronically ill patients.
· Repeatedly commended by patients and supervisors for outstanding quality of care; received consistent mention in care- survey responses.
· Significantly improved facility's public image by ensuring exceptional patient and customer satisfaction
EDUCATION
 RN-BSN 
Old Dominion University- 2 semesters left (24 credits)
Diploma
Southside Regional School of Nursing
ADDITIONAL INFORMATION
Dedicated, outcomes and patient focused Director of Home Health with proven strengths in acute patient care in ICU CCU Cath lab ED, Home Health, Staff Development, and family advocacy. Overall Operation of Home Health Agency, Operation of three units and opening Virginia's first free standing emergency room
· Exceptional capacity to multi-task: manage numerous, often competing priorities with ease and foster the provision of superior patient care and outcomes.
· Administrative and referral experience including admissions, assessment, treatment, referral, and education for a wide range of patients.
· Widely recognized as an excellent care provider and patient advocate.
· Demonstrate ability to forge, lead and motivate outstanding healthcare teams that provide top-quality patientcare.
· Outstanding interpersonal and communication skills with patients, family, staff, and physicians.



